
List thoughts for challenges to work on to 
help you realize positive vision of future 

1. Develop new programs, products, and 
services. 

2. Get more participants into our programs. 
3. Be more financially effective…generate more 

funding and reduce expenses. 
4. Use technology in our work better…social 

media, web, mobile, etc. 
5. Have a collaborative and innovative culture 

in our organization. 
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Challenge Observations & Insights 

Deconstruct	
   Construct 



Challenge Observations & Insights 
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   Construct 

Have a collaborative 
and innovative 
culture in our 
organization. 
	
  

Pockets	
  of	
  great	
  
innova0on	
  success	
  
are	
  a	
  part	
  of	
  our	
  
history	
  and	
  story.	
  

Some	
  people	
  &	
  
units	
  are	
  
collabora0ve,	
  others	
  
are	
  more	
  isolated	
  

Innova0on	
  is	
  a	
  new	
  
thing…not	
  many	
  
know	
  the	
  process.	
  

Colleges	
  &	
  
companies	
  are	
  
similar	
  &	
  different,	
  
maybe	
  we	
  can	
  
blend	
  the	
  best.	
  

Some	
  units	
  are	
  
inherently	
  crea0ve,	
  
others	
  have	
  more	
  
regula0ons.	
  

Cri0cal	
  that	
  we	
  
innovate	
  to	
  stay	
  
relevant,	
  orgs	
  that	
  
don’t	
  are	
  eroding.	
  

Need	
  to	
  sustain	
  
collabora0on	
  and	
  
innova0on	
  in	
  our	
  
culture.	
  

Employee	
  freedom	
  
is	
  important,	
  in	
  
how	
  they	
  work	
  
and	
  in	
  what	
  they	
  
work	
  on.	
  

More	
  important	
  
now	
  to	
  get	
  a	
  
return	
  on	
  
investment	
  for	
  a	
  
new	
  ini0a0ve.	
  


