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Give real examples. Name names.
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Gone of Learning (Edgar Dale)

After 2 weeks Nature of
we tend to remember... Involvement
10% of what we READ Verhal Receiving
20% of what we HEAR
30% of what we SEE
50% of whatwe Visual Receiving

HEAR and SEE
70% of what we Sav Rl

Edgar Dale, Audio-Visual Methods in Technology, Holt, Rinehart and Winston.



SHOWCASE CONCEPTS FOR VALIDATION,
DEVELOPMENT, & IMPROVED COMMUNICATION
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GCONCEPT IDEA: Innovation Workshop Highlight
Video on Blog N

MORE SPECIFICS: Show slides and quickly review
for people what was tione in the workshop hy
narrating and recording an advancement of all of
the slides in order. 10 minute video also will help
people who missed parts get caught up and see
how the whole innovation process fits together.



[People can pause video to see "digital slide" longer Screen Capture Pro Software ]
[ Connect to other resources on website video is hosted on IMovie Software
[ Lead with Innovation Process Prezi Zoom ]\ YouTube Upload

{ Innovation Workshop Highlight Video ]

[ End of video updates on what to do next ]/ ) 07 : \[ Embed on InnovationLearning.org J

[Email link to participant list

i

Talk them through what we did in workshop ]

10 minutes long

Show all slides in order & activity sheets ]




Show slides and quickly review for people what was done in the workshop by narrating and
recording an advancement of all of the slides in order. 10 minute video also will help people who
missed parts get caught up and see how the whole innovation process fits together.

How to Cook a Turkey

“Put [the nekey] in e oven for fose
mirmtes. The oven is hots-hatter than
the sen—about 30 degrees”
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m the oven, Cook the turkey for 14
hours. It is dome when it's nat bumed
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you shut off the oven.”
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Challenge: Helping colleges learn and do innovation for their challenge.

Question: How can | use social media & technology to help people learn and do innovation?
Stakeholder problem observations: “l wasn’t able to make part 1 but will come to part 2, what

did I miss?” “There are many things not in the packet, can you share the slides?”

The solution is tohelp people recaII go back be prepared, and get connected to me.

Innovation, Leadership, Communication; & Collaboration

Workshops, Speeches, Programs, Training, & Webinars

E Innovation Workshop Highlight Video on Blog

Developing Innovation Workshop Part 1 Highlights: Process, Slides, Activities, & Examples

nnovation System

~

E] Free Download
Self Innovation Guide

Name *

Email Address *

Download |

Connect With Me

_flin 82 [

Email darin@darineich.com about
bringing his facilitation, speaking,
workshops, or program development to
your organization or conference.

Find us on Facebook

Innovation
= Learning by Darin




WHAT COULD I
SAY, DO, OR
SHOW SO THEY
GET THIS IDEA!

I'VE SPENT SO MUCH

TIME DEVELOPING THIS
GREAT IDEA. THEY'VE
GOT TO BUY INTO IT!

AH YES! I MUST
COMMUNICATE IN A
WAY THAT WORKS
WITH HOW PEOPLE
LEARN!

I WILL USE
THE SECRET
OF SAM V!
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ademy & YouTube style

n ac
innovation videos

MORE SPECIFICS: 10-19 minute long YouTube style
videos embedded in sequence on
InnovationLearning.org wehpage. Model after
the AppSumo model for video training programs.



RAPID PROTOTYPE
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I'VE SPENT SO MUCH
TIME DEVELOPING THIS
GREAT IDEA. THEY'VE
\ GOT TO BUY INTO IT!
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LAUNCH RAPID PROTOTYPE

Hahn acailemy style
innovation video
How to Create a PechaKucha: Develop & C icate Your Id
Bag(v:j Azumrea € a Fecnakucha: beveiop ommunicate Your iaea g s module Ilrogram

Ten 10-15 minute long
YouTuhe style videos
embedded in sequence
modeled after
AppSumo training
program delivery on
InnovationLearning.org
webpage. Groups can
watch and do the
activities togetherto
work on their

Developing & Communicating
Innovative ldeas

PechaKucha 20x20
Darin 1 Eich, Ph.D.

Innovation Learning by Darin Eich Title: How to Create a PechaKucha: — EuEE H
Lk Copaina#t Shire - i Develop & Communicate Your dea Inaiviauai & coliective
Shared with @ Public

- -
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Tag This Video
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Elevator Speech: 1 minute pitch of your concept. Communicate it clearly &
memorably so the person on the short elevator ride with you undersitands it and
wants to meet to talk further.




(o000 /0= 5

1 o N=l=y



