
Help others to Do, Hear, & See 

Communicate     &     Advance	  	  



Give real examples. Name names. 
 

Simple SAM V 
Stories 

Activities 
Metaphors 

 

Visuals 





Showcase concepts for validation, 
development, & Improved Communication	  



Create a mini-conference with 
poster presentations to visually 
show the ideas you launched.  
 
Have an Innovation Fest type event 
for all staff to kick off the year in 
January where people bring their 
innovation concepts in and 
showcase in mini-poster format 
(single visual sheets). Like in a 
gallery, they can show and give/
get feedback/insight to move 
closer to enacting the innovative 
idea. They get help working on 
their individual innovation 
challenge project and group/
division themes will emerge. 



Innovation E-Newsletter 
 
Monthly E-newsletter on 
innovation that goes out to 
all staff and students in 
the division. It showcases 
new innovations that have 
been launched, shares 
ideas in development, and 
opens up challenges to 
everyone to share insight. 
It also reiterates 
important tips, tools, or 
innovation process 
activities. Keeps the 
innovation focus on the 
radar and sustaining.  



CONCEPT IDEA: Innovation Workshop Highlight 
Video on Blog 
 
MORE SPECIFICS: Show slides and quickly review 
for people what was done in the workshop by 
narrating and recording an advancement of all of 
the slides in order. 10 minute video also will help 
people who missed parts get caught up and see 
how the whole innovation process fits together. 





Innovation Workshop Highlight Video on Blog   
 
Show slides and quickly review for people what was done in the workshop by narrating and 
recording an advancement of all of the slides in order. 10 minute video also will help people who 
missed parts get caught up and see how the whole innovation process fits together. 



Challenge:	  Helping	  colleges	  learn	  and	  do	  innova3on	  for	  their	  challenge.	  
Ques3on:	  How	  can	  I	  use	  social	  media	  &	  technology	  to	  help	  people	  learn	  and	  do	  innova3on?	  
Stakeholder	  problem	  observa3ons:	  “I	  wasn’t	  able	  to	  make	  part	  1	  but	  will	  come	  to	  part	  2,	  what	  
did	  I	  miss?”	  “There	  are	  many	  things	  not	  in	  the	  packet,	  can	  you	  share	  the	  slides?”	  
The	  solu3on	  is	  to	  help	  people	  recall,	  go	  back,	  be	  prepared,	  and	  get	  connected	  to	  me.	  

Innovation Workshop Highlight Video on Blog   



CONCEPT IDEA: Kahn academy & YouTube style 
innovation videos 
 
MORE SPECIFICS: 10-15 minute long YouTube style 
videos embedded in sequence on 
InnovationLearning.org webpage. Model after 
the AppSumo model for video training programs. 



Rapid Prototype 



Launch Rapid Prototype 
Kahn academy style 
innovation video 
module program 
  
Ten 10-15 minute long 
YouTube style videos 
embedded in sequence 
modeled after 
AppSumo training 
program delivery on 
InnovationLearning.org 
webpage. Groups can 
watch and do the 
activities together to 
work on their 
individual & collective 
innovation challenges. 



BUILD VISUAL CONCEPT SHEETS  
& RAPID PROTOTYPES 

 
1. VISUAL ELEMENT 
2. MORE DETAIL 

 - HOW IT WORKS? 
 - FEATURES/BENEFIT 
  -PROBLEM SOLVED 
  -OPPORTUNITY SEIZED 

 
	  





Darin Eich, Ph.D. InnovationLearning.org	  

Elevator Speech: 1 minute pitch of your concept. Communicate it clearly & 
memorably so the person on the short elevator ride with you understands it and 

wants to meet to talk further.	  



Darin Eich, Ph.D. InnovationLearning.org	  


